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 I .
 R e c o m m e n d a t i o n s M a d e b y t h e I n d e p e n d e n t I n v e s t i g a t i o n C o m m i t t e e ( a s p e rI I C r e p o r t )
 

A. Recommendations regarding Council, Boards and Committees ( a )
 T h a t t h e T M T t a k e i m m e d i a t e s t e p s t o e s t a b l i s h t h e S t a n d i n g C o m m i t t e e o f t h e C o u n c i la n d a T M T S t e e r i n g C o m m i t t e e ;( b )
 T h a t V i c e C h a n c e l l o r i n c o n s u l t a t i o n w i t h t h e T M T e x a m i n e o p p o r t u n i t i e s t o d e l e g a t e h i sp o w e r s t o a p p o i n t m a n a g e r s a n d a c a d e m i c l e a d e r s t o c h a i r c o m m i t t e e s a n d i m p l e m e n td e c i s i o n s ;( c )
 T h a t t h e S t a t u t e s a n d B y - l a w s g o v e r n i n g t h e U O G C o u n c i l B o a r d s a n d C o m m i t t e e s b er e v i e w e d a n d m a d e a c c e s s i b l e t o t h e U n i v e r s i t y c o m m u n i t y .

B. Recommendations regarding whether the University standing regulations were 

followed by SRC ( a )
 T h a t t h e T M T l a y d i s c i p l i n a r y c h a r g e s a g a i n s t t h e S R C e x e c u t i v e s a n d , w h e r ea p p r o p r i a t e , r e f e r t h e m t o P o l i c e f o r i n d e p e n d e n t i n v e s t i g a t i o n o f a n y c r i m i n a la l l e g a t i o n s o f u n l a w f u l c o n d u c t .( b )
 T h a t t h e T M T d e v e l o p a p o s t - d r a m a s t r a t e g y p r o g r a m t o c o n d u c t a c t i v i t i e s a i m e d a tc h a n g i n g t h e h e a r t s , m i n d s a n d c u l t u r e o f t h e s t u d e n t s a n d o t h e r s t a k e h o l d e r s .
C. Recommendation regarding whether the approach and actions by NASA were 

appropriate T h a t t h e T M T l a y d i s c i p l i n a r y c h a r g e s a g a i n s t t h e N A S A e x e c u t i v e s a n d , w h e r e a p p r o p r i a t e ,r e f e r t h e m t o P o l i c e f o r i n d e p e n d e n t i n v e s t i g a t i o n o f a n y c r i m i n a l a l l e g a t i o n s o f u n l a w f u lc o n d u c t .
D. Recommendations regarding the Top Management Team 

(a) R e v i e w t h e d e c i s i o n o f t h e I n t e r i m C o u n c i l t o r e a p p o i n t t h e T M T f o r a f u r t h e r 3 y e a r s i nt h e l i g h t o f t h e c o n c l u s i o n s i n t h i s r e p o r t .
(b) A d v e r t i s e t h e T o p M a n a g e m e n t T e a m p o s i t i o n s i n t e r n a t i o n a l l y a n d l o c a l l y .
(c) R e v i e w t h e p o s i t i o n d e s c r i p t i o n s o f t h e t w o P r o V i c e C h a n c e l l o r s a n d c o n s i d e r t h ee s t a b l i s h m e n t a n e w p o s i t i o n o f P r o V i c e C h a n c e l l o r / R e g i s t r a r w i t h a d m i n i s t r a t i o n s k i l l st o a t t e n d t o t h e i n - h o u s e a d m i n i s t r a t i v e f u n c t i o n s o f t h e U n i v e r s i t y .
(d) I n s t i l l a s e n s e o f h o n o u r , p r e s t i g e , r e s p e c t a n d g r a n d e u r t h a t s h o u l d n o r m a l l y s u r r o u n da p p o i n t m e n t s t o U n i v e r s i t y C o m m i t t e e s . E v e r y c o m m i t t e e m e m b e r s h o u l d n o t w o r k f o rs e l f b u t f o r e v e r y o n e a n d u p h o l d t h a t o f f i c e w i t h d i g n i t y .
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(e) A v o i d p o l i t i c k i n g , p i n p o i n t i n g , d e v e l o p i n g a n d c h e r i s h i n g g r u d g e s , g r o u p i n g i n t o i n t e r e s tg r o u p s .
(f) D e v e l o p a n e n v i r o n m e n t w h e r e p e o p l e s p e a k f r e e l y a n d i n t e l l e c t u a l l y f o r t h e c o m m o ng o o d w i t h o u t f e a r o r f a v o u r .

E. Recommendations regarding academic administration services ( a )
 T h a t a l l a c a d e m i c v a c a n c i e s s h o u l d b e a d v e r t i s e d n a t i o n a l l y a n d i n t e r n a t i o n a l l y ,( b )
 T h a t a l l a c a d e m i c a n d n o n - a c a d e m i c p o s i t i o n s s h o u l d b e f i l l e d i n a t r a n s p a r e n t p r o c e s s ,( c )
 T h a t a n n u a l i n c r e m e n t s w i t h s t a f f a p p r a i s a l s h o u l d b e r e i n t r o d u c e d ,( d )
 T h a t n e w w a g e s t r u c t u r e s f o r a c a d e m i c s s h o u l d b e n e g o t i a t e d a s a m a t t e r o f u r g e n c y ,( e )
 T h a t a l t e r n a t i v e s t a f f a r r a n g e m e n t s s u c h a s t r a n s f e r a n d e x c h a n g e f r o m n a t i o n a l a n di n t e r n a t i o n a l i n s t i t u t i o n s b e i n v e s t i g a t e d ,( f )
 T h a t t h e e x i s t i n g s t a f f d e v e l o p m e n t p r o g r a m b e i n v i g o r a t e d ,( g )
 T h a t a p r o g r a m b e d e v e l o p e d t o f o c u s o n r e t e n t i o n o f s t a f f .
F. Recommendation regarding overseas students’ welfare T h a t t h e U O G d e v e l o p a s p e c i a l d e s k f o r o v e r s e a s s t u d e n t s .
G. Recommendations regarding the library 

(a) T h e U n i v e r s i t y s h o u l d p r e p a r e a r e a l i s t i c b u d g e t w i t h i n c r e a s e d f u n d i n g f o r t h e l i b r a r y ,a l e r t i n g G o v e r n m e n t o f t h e r e a l n e e d s .
(b) O t h e r o f f i c e s s h o u l d b e r e l o c a t e d t o f r e e t h e l i b r a r y f o r i t s p r i n c i p a l u s e t o p r o v i d ea c a d e m i c s e r v i c e t o s c h o l a r s .
(c) S u b s c r i b e t o m o r e j o u r n a l s a n d m a g a z i n e s .
(d) M a n a g e m e n t s h o u l d r e v i e w l i b r a r y s t a f f c o n c e r n s a n d a t t e n d t o t h e m w h e r en e c e s s a r y r a t h e r t h a n i g n o r i n g t h e m c o u l d l e a d t o i n d u s t r i a l a c t i o n .

 

H. Recommendations regarding the academic structure ( a )
 

t h e S t a t u t e s o f t h e U n i v e r s i t y b e c h a n g e d t o r e f l e c t t h a t t h e D e a n s b e s e l e c t e d o n m e r i tf o l l o w i n g n a t i o n a l a n d i n t e r n a t i o n a l a d v e r t i s e m e n t ,( b )
 

t h e U n i v e r s i t y c o n s i d e r e l e v a t i n g t h e s t a t u s o f p a y f o r D e a n s o f F a c u l t y t o U 6 o rP r o f e s s o r L e v e l ,( c )
 

t h e U n i v e r s i t y a p p o i n t s H e a d s o f D e p a r t m e n t f r o m t h e P r o f e s s o r s , A s s o c i a t e P r o f e s s o r sa n d S e n i o r L e c t u r e r s , w h e r e t h e y e x i s t . W h e r e j u n i o r s t a f f m u s t b e a p p o i n t e d a s H e a d so f D e p a r t m e n t , t h e y c o n t i n u e t o b e r e m u n e r a t e d a t U 4 o r S e n i o r L e c t u r e r l e v e l .( d )
 T h e s e r e c o m m e n d a t i o n s s h o u l d b e e m b r a c e d i n t h e r e c o m m e n d e d o r g a n i z a t i o n a l a n da c a d e m i c r e s t r u c t u r e s .
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( e )
 T h e U n i v e r s i t y o f G o r o k a d e v e l o p s t r a t e g i e s f o r s t r e a m l i n i n g i t s C o m m i t t e e a n dA c a d e m i c s t r u c t u r e s .
I. Recommendation regarding the academic programs T h a t t h e U O G n e g o t i a t e w i t h t h e O f f i c e o f H i g h e r E d u c a t i o n f o r t h e a p p r o v a l o f i t s o n e y e a rt e a c h e r d i p l o m a f o l l o w i n g t h e f o u r y e a r d e g r e e p r o g r a m s .
J. Recommendation s regarding accreditation and linkages ( a )
 T h a t t h e U n i v e r s i t y o f G o r o k a d e v e l o p s a n d i m p l e m e n t s q u a l i t y a s s u r a n c e p r o c e d u r e sf o r t h e i n t e r n a l a u d i t a n d m o n i t o r i n g o f i t s p r o g r a m s ,( b )
 T h a t t h e U n i v e r s i t y o f G o r o k a i m m e d i a t e l y a u d i t s a l l o f i t s p r o g r a m s u s i n g e x t e r n a lr e v i e w e r s .
K. Recommendation regarding the way forward T h a t t h e s t a f f a n d s t u d e n t s o f t h e U n i v e r s i t y e x p l o r e t h e V i s i o n a n d M i s s i o n s t a t e m e n t s o f t h eU n i v e r s i t y o f G o r o k a a n d d e v e l o p p l a n s t o i m p l e m e n t t h e m f o r t h e b e n e f i t o f t h e U n i v e r s i t y a n dt h e N a t i o n .
L. Recommendations regarding errors in 2006 financial reports 

 

(a) T h a t a s f i x e d a s s e t s r e p r e s e n t 8 2 % o f t h e U n i v e r s i t y ’ s t o t a l a s s e t s , a p r o p e r f i x e d a s s e t sr e g i s t e r b e e s t a b l i s h e d t h a t g e t s M a n a g e m e n t a p p r o v a l a n d i s u p d a t e d r e g u l a r l y .
(b) T h a t a n a u d i t i s c a r r i e d o u t i n t o t h e U n i v e r s i t y ’ s F i x e d A s s e t s a n d e s t a b l i s h t h e e x i s t e n c e ,o w n e r s h i p a n d v a l u e s o f f i x e d a s s e t s .
(c) T h a t , s i n c e m o r e c a r e m u s t b e e x e r c i s e d i n p r e p a r i n g t h e U n i v e r s i t y ’ s f i n a n c i a l r e p o r t s ,a n e x t e r n a l a c c o u n t a n t b e e m p l o y e d a n n u a l l y t o a s s i s t i n p r e p a r i n g t h e U n i v e r s i t y ’ sa n n u a l f i n a n c i a l r e p o r t s .

M. Recommendations regarding the Differences in MYOB generated reports, financial 

reports and bank statements – 2007 ( a )
 T h a t t h e U n i v e r s i t y c a r r i e s o u t a r e v i e w o f i t s f i n a n c e s a n d e s t a b l i s h i t s t r u e f i n a n c i a lp o s i t i o n , a n d
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( b )
 H a v i n g a c h i e v e d t h a t , t h e U n i v e r s i t y s h o u l d e s t a b l i s h a p r o c e s s u n d e r w h i c h t h eA d m i n i s t r a t i o n h a s c o n t r o l o v e r t h e B u r s a r y o n b e h a l f o f t h e U n i v e r s i t y .N .  Recommendations regarding inaccuracies between MYOB generated reports and 

financial reports presented to management

(a) T h a t t h e U n i v e r s i t y i d e n t i f i e s t h e f i n a n c i a l i n f o r m a t i o n r e q u i r e m e n t s t h a t t h e B u r s a r yw i l l s u p p l y , w i t h o u t w h i c h t h e B u r s a r y w i l l s u p p l y i n f o r m a t i o n t h a t m a y n o t b e r e l e v a n t ;
(b) T h a t t h e U n i v e r s i t y e n s u r e s i t c o n t r o l s m o n e y s r e c e i v e d f o r P u b l i c I n v e s t m e n tP r o g r a m m e s s o a s t o e n s u r e t h a t t h e c a s h b a l a n c e s a g r e e w i t h a m o u n t s h e l d i nD e f e r r e d I n c o m e A c c o u n t ;
(c) T h a t t h e U n i v e r s i t y e n s u r e s m o n e y s u n d e r P I P t a k e n u p i n D e f e r r e d I n c o m e s h o u l ds t r i c t l y b e u s e d f o r t h e p u r p o s e f o r w h i c h t h e m o n e y w a s a l l o c a t e d ;
(d) T h a t a n i n d e p e n d e n t a u d i t i s c a r r i e d o u t t o e s t a b l i s h t h e e x a c t r e a s o n s w h y t h ed i f f e r e n c e s b e t w e e n t h e P I P C a p i t a l E x p e n d i t u r e B a n k A c c o u n t a n d t h e D e f e r r e d I n c o m eA c c o u n t .

O. Recommendation regarding the multi -level student hall of residence T h e I n d e p e n d e n t I n v e s t i g a t i o n C o m m i t t e e r e c o m m e n d s t h a t t h e U n i v e r s i t y e s t a b l i s h a p r o j e c to v e r s i g h t c o m m i t t e e t o m a n a g e a n d c o o r d i n a t e c a p i t a l p r o j e c t s i n v o l v i n g h u g e a m o u n t s o fm o n e y . T h e c o m m i t t e e m u s t p o s s e s s t h e n e c e s s a r y k n o w l e d g e t o m o n i t o r a n d e v a l u a t ep r o j e c t s t o g e t h e r w i t h t h e A r c h i t e c t s .
P. Recommendations regarding Unigor Limited ( a )
 T h a t a q u a l i f i e d a c c o u n t a n t n e e d s t o b e h i r e d t o c o m p l e t e t h e c o m p a n y ’ s f i n a n c i a lr e p o r t s , i n c o m e t a x r e t u r n s a n d a n n u a l r e t u r n s , a n d a l s o t o f a c i l i t a t e t h e a u d i t .( b )
 T h a t t h e d i r e c t o r s n e e d t o e s t a b l i s h t h e t r u t h s u r r o u n d i n g t h e r u m o u r e d p a y m e n t s o fK 2 . 9 m i l l i o n i n m a n a g e m e n t f e e s , w h e t h e r o r n o t i t i n v o l v e d d o u b l e - d i p p i n g b y c e r t a i np e r s o n s a n d a n y r e c o v e r y a c t i o n n e e d e d t o r e c o v e r t h e m o n e y a n d p e n a l i z e t h ep e r p e t r a t o r s .
Q. Recommendations, remedial actions and way forward regarding financial issues 

 

(a) T h a t t h e U n i v e r s i t y c o n d u c t a n i m m e d i a t e r e v i e w i n t o i t s f i n a n c e s t o e s t a b l i s h i t s e x a c tf i n a n c i a l p o s i t i o n . A n a u d i t w i l l n o t a d d r e s s t h i s a s t h e a u d i t o r ’ s f u n c t i o n i s t o e s t a b l i s ht h a t t h e f i n a n c i a l r e p o r t s p r e s e n t w h a t a c t u a l l y h a p p e n e d .
(b) T h a t t h e U n i v e r s i t y c o n d u c t a r e v i e w i n t o i t s a c c o u n t i n g a n d r e p o r t i n g o f i t s f i n a n c e sa n d i f n e c e s s a r y , e s t a b l i s h a w o r k a b l e s y s t e m t h a t w i l l s u p p l y t h e U n i v e r s i t y ’ s f i n a n c i a li n f o r m a t i o n r e g u l a r l y t o e n a b l e i t t o m a n a g e t h e U n i v e r s i t y .
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(c) T h a t t h e U n i v e r s i t y e m p l o y a q u a l i f i e d e x t e r n a l a c c o u n t a n t t o c o m p l e t e t h e U n i v e r s i t y ’ s2 0 0 7 , 2 0 0 8 a n d 2 0 0 9 f i n a n c i a l r e p o r t s t o b e p r e s e n t e d t o t h e A u d i t o r G e n e r a l f o r a u d i t .T h e a c c o u n t a n t w i l l g e n e r a l l y b e a b l e t o c o m p l e t e t h e e n t i r e a c c o u n t i n g o f t h e
(d) U n i v e r s i t y ’ s f i n a n c e s i n c l u d i n g U n i g o r ’ s f i n a n c i a l s t a t e m e n t s f o r t h e t h r e e y e a r s e n d e d3 1 D e c e m b e r 2 0 0 7 , 2 0 0 8 a n d 2 0 0 9 .
(e) T h a t t h e e x t e r n a l a c c o u n t a n t r e v i e w s t h e U n i v e r s i t y ’ s e x i s t i n g a c c o u n t i n g s y s t e m , t h es t a f f s t r e n g t h a n d m a k e a p p r o p r i a t e r e c o m m e n d a t i o n s t o p r o d u c e a c c u r a t e a n d t i m e l yf i n a n c i a l r e p o r t s f o r t h e U n i v e r s i t y i n c l u d i n g a c q u i t t a l s f o r T E S A S s c h o l a r s h i p s .
(f) T h a t t h e a c c o u n t a n t e s t a b l i s h e s t h e U n i v e r s i t y ’ s a c c o u n t i n g p r o c e d u r e m a n u a l .
(g) T h a t t h e a c c o u n t a n t , i n c o n s u l t a t i o n w i t h C o u n c i l e s t a b l i s h a f i n a n c i a l r e p o r t i n g f o r m a tt h a t w i l l c o n t a i n t h e n e c e s s a r y i n f o r m a t i o n r e q u i r e d b y C o u n c i l w h i c h m u s t b ei m p l e m e n t e d t o f u r n i s h C o u n c i l w i t h t h e n e c e s s a r y f i n a n c i a l i n f o r m a t i o n f o r d e c i s i o nm a k i n g a n d c o n t r o l p u r p o s e s .
(h) T h a t t h e U n i v e r s i t y t a k e s f u l l c o n t r o l a n d o w n e r s h i p o f c a p i t a l p r o j e c t s o c c u r r i n g o n t h eU n i v e r s i t y t o i t s o w n a d v a n t a g e . C o n t r a c t o r s a n d a r c h i t e c t s , i f n o t p r o p e r l y h e l da c c o u n t a b l e , w i l l n o t p r o t e c t t h e U n i v e r s i t y ’ s i n t e r e s t s s e n s i n g t h e i n d i f f e r e n c ed e m o n s t r a t e d a s a s i g n o f w e a k n e s s t o s e r i o u s l y b r e a k c o n t r a c t u a l t e r m s , c e r t a i n t h a tn o f u r t h e r s e r i o u s r e p e r c u s s i o n s w i l l a c c r u e . T h e U n i v e r s i t y ’ s i m m e d i a t e a t t e n t i o n i s t h ec o m p l e t i o n o f i t s M u s i c B u i l d i n g a n d t h e m u l t i - s t o r e y s t u d e n t h a l l o f r e s i d e n c e .

R. Recommendations regarding the financial costs and the costs of the boycott 

(a) T h a t t h e P r o v i n c i a l P o l i c e i n v e s t i g a t e t h e t h e f t o f t h e p e r i m e t e r f e n c i n g w i t h a v i e w t ol a y i n g c h a r g e s ;
(b) T h a t t h e O k i u f a l a n d o w n e r s b e s e r v e d a b i l l f o r t h e r e p a i r o f t h e f e n c e a t a n e s t i m a t e dc o s t o f K 1 0 0 , 0 0 0 ;
(c) T h a t t h e O H E b e a d v i s e d o f t h e t o t a l f i n a n c i a l c o s t s o f K 1 . 7 m i l l i o n a n d r e q u e s tr e i m b u r s e m e n t o f t h e o p e r a t i o n a l f u n d s o f t h e U n i v e r s i t y .

S. Recommendations regarding landowner issues 

(a) T h a t t h e M a n a g e m e n t n e e d s t o b e f a i r a n d f i r m i n i t s h a n d l i n g o f l a n d o w n e r r e l a t e dp r o b l e m s i n t h e i n t e r e s t o f e v e r y o n e a n d i n a c c o r d a n c e w i t h t h e l a w o f t h e l a n d . A n yc r i m i n a l a c t s i n c i t e d b y l a n d o w n e r s m u s t b e r e f e r r e d t o t h e P o l i c e o r h a n d l e d i n t h eC o u r t s o f t h e l a n d .
(b) T h a t a M e m o r a n d u m o f U n d e r s t a n d i n g b e t w e e n t h e t w o l a n d o w n e r g r o u p s a n d t h eU n i v e r s i t y m u s t b e n e g o t i a t e d a n d s i g n e d i n w h i c h a l l t h e d u t i e s a n d b e n e f i t s o f a l lp a r t i e s a r e c l e a r l y s p e l t o u t .
(c) T h a t a n y l a r g e r c r i m i n a l o r t h r e a t e n i n g a c t s s h o u l d b e h a n d l e d a t t h e l a r g e r n a t i o n a ll e v e l r a t h e r t h a n w i t h t h e i m m e d i a t e l a n d o w n e r s , f o r e x a m p l e , t h e p r o v i n c i a lg o v e r n m e n t , o t h e r h i g h l a n d s p r o v i n c i a l g o v e r n m e n t s e t c . , t o i n s t i l t h e n a t i o n a li m p o r t a n c e o f t h i s U n i v e r s i t y i n t o t h e l o c a l s ’ m e n t a l i t y o f t h e p o t e n t i a l h a r m t o t h en a t i o n a l i n t e r e s t .
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(d) T h a t i f t h e l a n d o w n e r s ’ a g r e e m e n t c a n n o t b e n e g o t i a t e d o r t h e a g r e e m e n t i s b r o k e n ,t h e U n i v e r s i t y s h o u l d b e r e l o c a t e d .
T. Recommendations concerning ex-employees ( a )
 T h a t t h e U n i v e r s i t y r e v i e w s t h e s t a t u s o f i t s e m p l o y e e s , p a r t i c u l a r l y t h e n o n - a c a d e m i cs t a f f a n d t a k e a p p r o p r i a t e a c t i o n s i n a c c o r d a n c e w i t h t h e r e l e v a n t l a w s t o a v o i d a d v e r s ec o n s e q u e n c e s t o t h e U n i v e r s i t y .( b )
 T h a t t h e U n i v e r s i t y n e e d s t o w o r k c l o s e l y w i t h i t s l a w y e r s a n d o b t a i n s o u n d l e g a l a d v i c ei n i t s r u n n i n g o f t h e U n i v e r s i t y , p a r t i c u l a r l y o n c o n t e n t i o u s i s s u e s a h e a d o f e f f e c t i n g t h ed e c i s i o n s .( c )
 T h a t t h e U n i v e r s i t y e s t a b l i s h t h e i n v o l v e m e n t o f e x - e m p l o y e e s i n t h e r e c e n t b o y c o t t o fc l a s s e s a n d r e f e r t h o s e i n v o l v e d t o t h e P o l i c e f o r p r o s e c u t i o n .
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I I .
 C o u n c i l ’ s S t a n d i n g C o m m i t t e e / C o u n c i l R e c o m m e n d a t i o n s & R e s o l u t i o n sP l e a s e n o t e : t h e S t a n d i n g C o m m i t t e e a n d C o u n c i l r e s o l u t i o n s a r e p r i n t e d i n r e d , a n d t h e I I C ’ sr e c o m m e n d a t i o n s a r e p r i n t e d i n b l u e .

 

A. Recommendations regarding Council, Boards and Committees 

 T h e C o m m i t t e e r e s o l v e d t o n o t e t h a t S t a n d i n g C o m m i t t e e o f C o u n c i l w a s e s t a b l i s h e d o n 1 4 t hM a y 2 0 1 0 . N o T M T S t e e r i n g C o m m i t t e e i s s e t u p y e t .( a )
 T h a t t h e T M T t a k e i m m e d i a t e s t e p s t o e s t a b l i s h t h e S t a n d i n g C o m m i t t e e o f t h e C o u n c i la n d a T M T S t e e r i n g C o m m i t t e e ;( b )
 T h a t V i c e C h a n c e l l o r i n c o n s u l t a t i o n w i t h t h e T M T e x a m i n e o p p o r t u n i t i e s t o d e l e g a t e h i sp o w e r s t o a p p o i n t m a n a g e r s a n d a c a d e m i c l e a d e r s t o c h a i r c o m m i t t e e s a n d i m p l e m e n td e c i s i o n s ; i s y e t t o d e l e g a t e t h e s e p o w e r s a n d r e f e r r e d t o A / V C f o r A c t i o n( c )
 T h a t t h e S t a t u t e s a n d B y - l a w s g o v e r n i n g t h e U O G C o u n c i l B o a r d s a n d C o m m i t t e e s b er e v i e w e d a n d m a d e a c c e s s i b l e t o t h e U n i v e r s i t y c o m m u n i t y . I s y e t t o r e v i e w t h e s ed o c u m e n t s a n d r e f e r r e d t h e s e t o A / V C t o A c t i o n

 

RESOLUTIONS 

 

Resolved to endorse the above recommendation on the following conditions: 

 

(i) That TMT establishes the Steering Committee with its Terms of Reference (TOR) 

immediately and; 

(ii)  Inform Council on the chemistry of the members and the timing of implementation. 

(iii) The Vice Chancellor must study the statutes carefully before conferring powers. 

 

 

B. Recommendations regarding whether the University standing regulations were 

followed by SRC T h e C o m m i t t e e r e s o l v e d t o t a k e t h e f o l l o w i n g a c t i o n s :( a ) V i c e C h a n c e l l o r t o r e f e r t h e m t o S t u d e n t D i s c i p l i n a r y C o m m i t t e e f o r f u r t h e r a c t i o n .( b ) C S C a p p o i n t e d D r . S a m K a r i & M r . T h o m p s o n H a r o k a q v e h t o d e v e l o p p o s t - d r a m as t r a t e g y p r o g r a m f o r s t u d e n t s .
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( c ) T h a t t h e T M T l a y d i s c i p l i n a r y c h a r g e s a g a i n s t t h e S R C e x e c u t i v e s a n d , w h e r ea p p r o p r i a t e , r e f e r t h e m t o P o l i c e f o r i n d e p e n d e n t i n v e s t i g a t i o n o f a n y c r i m i n a la l l e g a t i o n s o f u n l a w f u l c o n d u c t .( d )
 T h a t t h e T M T d e v e l o p a p o s t - d r a m a s t r a t e g y p r o g r a m t o c o n d u c t a c t i v i t i e s a i m e d a tc h a n g i n g t h e h e a r t s , m i n d s a n d c u l t u r e o f t h e s t u d e n t s a n d o t h e r s t a k e h o l d e r s .

 

RESOLUTIONS 

 

Resolved to endorse the above recommendations as presented 

 

 

 

C. Recommendations regarding whether the approach and actions by NASA were 

appropriate T h a t t h e T M T l a y d i s c i p l i n a r y c h a r g e s a g a i n s t t h e N A S A e x e c u t i v e s a n d , w h e r e a p p r o p r i a t e ,r e f e r t h e m t o P o l i c e f o r i n d e p e n d e n t i n v e s t i g a t i o n o f a n y c r i m i n a l a l l e g a t i o n s o f u n l a w f u lc o n d u c t .T h e C o m m i t t e e r e s o l v e d t h a t t h e C h a n c e l l o r a n d A c t i n g V i c e C h a n c e l l o r t o t a k e a c t i o n t o r e f e rt h e m t o S t a f f D i s c i p l i n a r y C o m m i t t e e f o r i m m e d i a t e a c t i o n a g a i n s t t h e m . M r . T e t a g a a n d D r .N a j i k e t o t a k e c h a r g e o f s t a f f p o s t - d r a m a p r o g r a m s .
(a) Noted the following comments and concerns: 

 

I. This item has serious implications on UOG if delayed longer. 

 

II. Unions must be informed after the internal audit and legal advice is sought. The 

outcome of the decision must be conveyed to respective stakeholders by the 

representatives accordingly. 

 

III. The audit must verify the report by the IIC prior to any decision because the area of 

Finance is more serious. 

 

IV. Mr. Tetaga and Dr. Najike to take charge of the above before 5
th

 of July, 2010. 

RESOLUTIONS 

 

Resolved to endorse the above recommendations subject to the above conditions in 

subsections (a), (i) & (iv) 
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D. Recommendations regarding the Top Management Team T h e C o m m i t t e e r e s o l v e d t h a t A c t i n g V C t o p r o v i d e a f u l l c o n t r a c t u a l c o s t a n a l y s i s f o r t h e t h r e es t a f f w i t h t h e i n v o l v e m e n t o f H R M .T o w a i t f o r t h e A u d i t o r s f i n a n c i a l r e p o r t p r i o r t o m a k i n g a d e c i s i o n .( a )
 R e v i e w t h e d e c i s i o n o f t h e I n t e r i m C o u n c i l t o r e a p p o i n t t h e T M T f o r a f u r t h e r 3 y e a r s i nt h e l i g h t o f t h e c o n c l u s i o n s i n t h i s r e p o r t .( b )
 A d v e r t i s e t h e T o p M a n a g e m e n t T e a m p o s i t i o n s i n t e r n a t i o n a l l y a n d l o c a l l y . N o t t oa d v e r t i s e t h e p o s i t i o n s .( c )
 R e v i e w t h e p o s i t i o n d e s c r i p t i o n s o f t h e t w o P r o V i c e C h a n c e l l o r s a n d c o n s i d e r t h ee s t a b l i s h m e n t a n e w p o s i t i o n o f P r o V i c e C h a n c e l l o r / R e g i s t r a r w i t h a d m i n i s t r a t i o n s k i l l st o a t t e n d t o t h e i n - h o u s e a d m i n i s t r a t i v e f u n c t i o n s o f t h e U n i v e r s i t y . A / V C t o a c t i o n( d )
 I n s t i l a s e n s e o f h o n o u r , p r e s t i g e , r e s p e c t a n d g r a n d e u r t h a t s h o u l d n o r m a l l y s u r r o u n da p p o i n t m e n t s t o U n i v e r s i t y C o m m i t t e e s . E v e r y c o m m i t t e e m e m b e r s h o u l d n o t w o r k f o rs e l f b u t f o r e v e r y o n e a n d u p h o l d t h a t o f f i c e w i t h d i g n i t y . A / V C t o t a k e l e a d .( e )
 A v o i d p o l i t i c k i n g , p i n p o i n t i n g , d e v e l o p i n g a n d c h e r i s h i n g g r u d g e s , g r o u p i n g i n t o i n t e r e s tg r o u p s .( f )
 D e v e l o p a n e n v i r o n m e n t w h e r e p e o p l e s p e a k f r e e l y a n d i n t e l l e c t u a l l y f o r t h e c o m m o ng o o d w i t h o u t f e a r o r f a v o u r .

 

 

RESOLUTIONS 

 

Resolved to endorse the above recommendation from (a) to (f) and await Audit and Legal 

reports 
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E. Recommendations regarding academic administration services 

The Committee resolved that the acting TMT takes the lead with NASA and NANSA to work 

together towards meeting all these recommendations for the common good and prosperity 

of the university. ( a )
 T h a t a l l a c a d e m i c v a c a n c i e s s h o u l d b e a d v e r t i s e d n a t i o n a l l y a n d i n t e r n a t i o n a l l y .( b )
 T h a t a l l a c a d e m i c a n d n o n - a c a d e m i c p o s i t i o n s s h o u l d b e f i l l e d i n a t r a n s p a r e n t p r o c e s s .( c )
 T h a t a n n u a l i n c r e m e n t s w i t h s t a f f a p p r a i s a l s h o u l d b e r e i n t r o d u c e d .( d )
 T h a t n e w w a g e s t r u c t u r e s f o r a c a d e m i c s s h o u l d b e n e g o t i a t e d a s a m a t t e r o f u r g e n c y .( e )
 T h a t a l t e r n a t i v e s t a f f a r r a n g e m e n t s u c h a s t r a n s f e r a n d e x c h a n g e f r o m n a t i o n a l a n di n t e r n a t i o n a l i n s t i t u t i o n s b e i n v e s t i g a t e d .( f )
 T h a t t h e e x i s t i n g s t a f f d e v e l o p m e n t p r o g r a m b e i n v i g o r a t e d .( g )
 T h a t a p r o g r a m b e d e v e l o p e d t o f o c u s o n r e t e n t i o n o f s t a f f .

RESOLUTION 

 

Resolved to endorse the above recommendation from (a) to (g) as presented 

F. Recommendation regarding overseas students’ welfare 

Referred to TMT T h a t t h e U n i v e r s i t y d e v e l o p a s p e c i a l d e s k f o r o v e r s e a s s t u d e n t s .
RESOLUTION 

 

Resolved to endorse the above recommendation as presented 

 

 

Recommendations regarding the Library  

The Committee resolved to refer these matters from (a) – (d) below to TMT, Librarian, PVC, 

Academic and Bursary to take action on them. 
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( a )
 T h e U n i v e r s i t y s h o u l d p r e p a r e a r e a l i s t i c b u d g e t w i t h i n c r e a s e d f u n d i n g f o r t h e l i b r a r y ,a l e r t i n g G o v e r n m e n t o f t h e r e a l n e e d s .( b )
 O t h e r o f f i c e s s h o u l d b e r e l o c a t e d t o f r e e t h e l i b r a r y f o r i t s p r i n c i p a l u s e t o p r o v i d ea c a d e m i c s e r v i c e t o s c h o l a r s .( c )
 S u b s c r i b e t o m o r e j o u r n a l s a n d m a g a z i n e s .( d )
 M a n a g e m e n t s h o u l d r e v i e w l i b r a r y s t a f f c o n c e r n s a n d a t t e n d t o t h e m w h e r e n e c e s s a r yr a t h e r t h a n i g n o r i n g t h e m c o u l d l e a d t o i n d u s t r i a l a c t i o n .

RESOLUTION 

 

Resolved to endorse the above recommendation from (a) to (d) as presented 

 

 

G. Recommendations regarding the academic structure 

The Committee resolved to refer these matters (a) – (e) to TMT, NASA/NANSA & appoint an 

external Professional HR team to work on and achieve these by this year, 2010. ( a )
 T h e S t a t u t e s o f t h e U n i v e r s i t y b e c h a n g e d t o r e f l e c t t h a t t h e D e a n s b e s e l e c t e d o n m e r i tf o l l o w i n g n a t i o n a l a n d i n t e r n a t i o n a l a d v e r t i s e m e n t .( b )
 T h e U n i v e r s i t y c o n s i d e r e l e v a t i n g t h e s t a t u s o f p a y f o r D e a n s o f F a c u l t y t o U 6 o rP r o f e s s o r L e v e l .( c )
 

t h e U n i v e r s i t y a p p o i n t s H e a d s o f D e p a r t m e n t f r o m t h e P r o f e s s o r s , A s s o c i a t e P r o f e s s o r sa n d S e n i o r L e c t u r e r s , w h e r e t h e y e x i s t . W h e r e j u n i o r s t a f f m u s t b e a p p o i n t e d a s H e a d so f D e p a r t m e n t , t h e y c o n t i n u e t o b e r e m u n e r a t e d a t U 4 o r S e n i o r L e c t u r e r l e v e l .( d )
 T h e s e r e c o m m e n d a t i o n s s h o u l d b e e m b r a c e d i n t h e r e c o m m e n d e d o r g a n i z a t i o n a l a n da c a d e m i c r e s t r u c t u r e s .( e )
 T h e U n i v e r s i t y o f G o r o k a d e v e l o p s s t r a t e g i e s f o r s t r e a m l i n i n g i t s C o m m i t t e e a n dA c a d e m i c s t r u c t u r e s .

(f) Noted the following comments and concerns: 

 

There needs to be a major overhauling of the University Organizational Structure. TMT to 

pursue two professional consultants to assist in the review to establish a model relevant 

to the needs of the University. 

 

I. Whatever has been initiated by the sidelined TMT becomes part of the process. 
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II. The composition of the group must include: a consultant, Internal UOG members and 

Stake holders. 

 

III. This must be an urgent task for the Management. 

RESOLUTIONS 

 

Resolved to endorse the above recommendation from (a) to (e) subject to the above 

conditions in subsections (f), (i) to (iv) 

 

 

  

H. Recommendation regarding the academic programs 

Referred to TMT T h a t t h e U O G j u s t i f y t o t h e C o m m i s s i o n o f H i g h e r E d u c a t i o n f o r t h e a p p r o v a l o f i t s o n e y e a rt e a c h e r d i p l o m a f o l l o w i n g t h e f o u r y e a r d e g r e e p r o g r a m s .
RESOLUTIONS 

 

Resolved to endorse the above recommendation as presented 

 

I. Recommendations regarding accreditation and linkages 

Referred to TMT a ) T h a t t h e U n i v e r s i t y o f G o r o k a d e v e l o p s a n d i m p l e m e n t s q u a l i t y a s s u r a n c e p r o c e d u r e sf o r t h e i n t e r n a l a u d i t a n d m o n i t o r i n g o f i t s p r o g r a m sb ) T h a t t h e U n i v e r s i t y o f G o r o k a i m m e d i a t e l y a u d i t s a l l o f i t s p r o g r a m s u s i n g e x t e r n a lr e v i e w e r s .
(c) Noted the following comments and concerns: 

 

I. It is necessary to engage independent external auditors internationally to come in on 

schedule to get program structured and implemented. 
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II. Develop UOG strategic plan to meet the needs and expectations of the 2050 vision. 

 

III. Consult Planning and Treasury departments prior to costing of the programs. 

 

 

RESOLUTIONS 

 

Resolved to endorse the above recommendation from (a) and (b) subject to the above 

conditions in subsections (c ), (i) to (iii) 

 

J. Recommendation regarding the way forward 

Referred to A/VC and TMT T h a t t h e s t a f f a n d s t u d e n t s o f t h e U n i v e r s i t y e x p l o r e t h e V i s i o n a n d M i s s i o n s t a t e m e n t s o f t h eU n i v e r s i t y o f G o r o k a a n d d e v e l o p p l a n s t o i m p l e m e n t t h e m f o r t h e b e n e f i t o f t h e U n i v e r s i t y a n dt h e N a t i o n .
 

RESOLUTION 

Resolved to endorse the above recommendation as presented 

 

 

K. Recommendations regarding the errors in 2006 financial reports 

The Committee resolved to request for a full Auditor General to check the following: ( a )
 T h a t a s f i x e d a s s e t s r e p r e s e n t 8 2 % o f t h e U n i v e r s i t y ’ s t o t a l a s s e t s , a p r o p e r f i x e d a s s e t sr e g i s t e r b e e s t a b l i s h e d t h a t g e t s M a n a g e m e n t a p p r o v a l a n d i s u p d a t e d r e g u l a r l y .( b )
 T h a t a n a u d i t i s c a r r i e d o u t i n t o t h e U n i v e r s i t y ’ s F i x e d A s s e t s a n d e s t a b l i s h t h e e x i s t e n c e ,o w n e r s h i p a n d v a l u e s o f f i x e d a s s e t s .( c )
 T h a t , s i n c e m o r e c a r e m u s t b e e x e r c i s e d i n p r e p a r i n g t h e U n i v e r s i t y ’ s f i n a n c i a l r e p o r t s ,a n e x t e r n a l a c c o u n t a n t b e e m p l o y e d a n n u a l l y t o a s s i s t i n p r e p a r i n g t h e U n i v e r s i t y ’ sa n n u a l f i n a n c i a l r e p o r t s .
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RESOLUTION 

 

Resolved to endorse the above recommendation to be part of the TOR for the Auditors 

 

 

 

L. Recommendations regarding the Differences in MYOB generated reports, financial 

reports and bank statements – 2007 

 

The Committee resolved to request for a full Auditor General Financial Report and to use the 

firm used by UPNG if required to check the entries and to successfully achieve the matters (a) 

& (b) below as recommended by the IIC Report. ( a )
 T h a t t h e U n i v e r s i t y c a r r i e s o u t a r e v i e w o f i t s f i n a n c e s a n d e s t a b l i s h i t s t r u e f i n a n c i a lp o s i t i o n , a n d( b )
 H a v i n g a c h i e v e d t h a t , t h e U n i v e r s i t y s h o u l d e s t a b l i s h a p r o c e s s u n d e r w h i c h t h eA d m i n i s t r a t i o n h a s c o n t r o l o v e r t h e B u r s a r y o n b e h a l f o f t h e U n i v e r s i t y .

RESOLUTION 

 

Resolved to endorse the above recommendation to be part of the TOR for the Auditors 

 

M. Recommendations regarding inaccuracies between MYOB generated reports and 

financial reports presented to management 

The Committee resolved to request for a full Auditor Generals Financial Report and to use the 

firm used by UPNG to check the entries and to accomplish the matters from (a) – (d) below as 

recommended by the IIC Report.T h a t t h e U n i v e r s i t y i d e n t i f i e s t h e f i n a n c i a l i n f o r m a t i o n r e q u i r e m e n t s t h a t t h e B u r s a r y w i l ls u p p l y , w i t h o u t w h i c h t h e B u r s a r y w i l l s u p p l y i n f o r m a t i o n t h a t m a y n o t b e r e l e v a n t .( a )
 T h a t t h e U n i v e r s i t y e n s u r e s i t c o n t r o l s m o n e y s r e c e i v e d f o r P u b l i c I n v e s t m e n tP r o g r a m m e s s o a s t o e n s u r e t h a t t h e c a s h b a l a n c e s a g r e e w i t h a m o u n t s h e l d i nD e f e r r e d I n c o m e A c c o u n t .( b )
 T h a t t h e U n i v e r s i t y e n s u r e s m o n e y s u n d e r P I P t a k e n u p i n D e f e r r e d I n c o m e s h o u l ds t r i c t l y b e u s e d f o r t h e p u r p o s e f o r w h i c h t h e m o n e y w a s a l l o c a t e d .
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( c )
 T h a t a n i n d e p e n d e n t a u d i t i s c a r r i e d o u t t o e s t a b l i s h t h e e x a c t r e a s o n s w h y t h ed i f f e r e n c e s b e t w e e n t h e P I P C a p i t a l E x p e n d i t u r e B a n k A c c o u n t a n d t h e D e f e r r e d I n c o m eA c c o u n t .

RESOLUTION 

 

Resolved to endorse the above recommendation to be art of the TOR for the Auditors 

 

 

N. Recommendation regarding the multi-level student hall of residence T h e I n d e p e n d e n t I n v e s t i g a t i o n C o m m i t t e e r e c o m m e n d s t h a t t h e U n i v e r s i t y e s t a b l i s h a p r o j e c to v e r s i g h t c o m m i t t e e t o m a n a g e a n d c o o r d i n a t e c a p i t a l p r o j e c t s i n v o l v i n g h u g e a m o u n t s o fm o n e y . T h e c o m m i t t e e m u s t p o s s e s s t h e n e c e s s a r y k n o w l e d g e t o m o n i t o r a n d e v a l u a t ep r o j e c t s t o g e t h e r w i t h t h e A r c h i t e c t s .
The Committee resolved to refer this matter to A/VC & TMT to ensure that future project 

funds are managed and monitored by UOG not to cause delays as experienced now when 

funds for projects are managed in Waigani. N o C o m m i t t e e h a s b e e n s e t u p y e t .
RESOLUTION 

 

Resolved to endorse the above recommendation and TMT maintain the contact with the 

relevant stakeholders for fund administration

O. Recommendations regarding Unigor Limited 

The Committee resolved to refer this matter to the Unigor Board to Action (a) – (b) below as 

recommended by the IIC Report. ( a )
 T h a t a q u a l i f i e d a c c o u n t a n t n e e d s t o b e h i r e d t o c o m p l e t e t h e c o m p a n y ’ s f i n a n c i a lr e p o r t s , i n c o m e t a x r e t u r n s a n d a n n u a l r e t u r n s , a n d a l s o t o f a c i l i t a t e t h e a u d i t .( b )
 T h a t t h e d i r e c t o r s n e e d t o e s t a b l i s h t h e t r u t h s u r r o u n d i n g t h e r u m o u r e d p a y m e n t s o fK 2 . 9 m i l l i o n i n m a n a g e m e n t f e e s , w h e t h e r o r n o t i t i n v o l v e d d o u b l e - d i p p i n g b y c e r t a i np e r s o n s a n d a n y r e c o v e r y a c t i o n n e e d e d t o r e c o v e r t h e m o n e y a n d p e n a l i z e t h ep e r p e t r a t o r s .
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RESOLUTION 

 

Resolved to endorse the above recommendation on the condition that the books will be 

updated and audited simultaneously with the UOG finance 

 

 

P. Recommendations, remedial actions and way forward regarding financial issue   

 

The Committee resolved to request for a full Auditor General Financial Report and the 

engagement of the firm used by UPNG to check the entries. 

The Committee further resolved to engage an external accounting firm to look into the issues 

from (a) – (g) below as recommended by the IIC Report. ( a )
 T h a t t h e U n i v e r s i t y c o n d u c t s a n i m m e d i a t e r e v i e w i n t o i t s f i n a n c e s t o e s t a b l i s h i t s e x a c tf i n a n c i a l p o s i t i o n . A n a u d i t w i l l n o t a d d r e s s t h i s a s t h e a u d i t o r ’ s f u n c t i o n i s t o e s t a b l i s ht h a t t h e f i n a n c i a l r e p o r t s p r e s e n t w h a t a c t u a l l y h a p p e n e d .( b )
 T h a t t h e U n i v e r s i t y c o n d u c t a r e v i e w i n t o i t s a c c o u n t i n g a n d r e p o r t i n g o f i t s f i n a n c e sa n d i f n e c e s s a r y , e s t a b l i s h a w o r k a b l e s y s t e m t h a t w i l l s u p p l y t h e U n i v e r s i t y ’ s f i n a n c i a li n f o r m a t i o n r e g u l a r l y t o e n a b l e i t t o m a n a g e t h e U n i v e r s i t y .( c )
 T h a t t h e U n i v e r s i t y e m p l o y a q u a l i f i e d e x t e r n a l a c c o u n t a n t t o c o m p l e t e t h e U n i v e r s i t y ’ s2 0 0 7 , 2 0 0 8 a n d 2 0 0 9 f i n a n c i a l r e p o r t s t o b e p r e s e n t e d t o t h e A u d i t o r G e n e r a l f o r a u d i t .T h e a c c o u n t a n t w i l l g e n e r a l l y b e a b l e t o c o m p l e t e t h e e n t i r e a c c o u n t i n g o f t h eU n i v e r s i t y ’ s f i n a n c e s i n c l u d i n g U n i g o r ’ s f i n a n c i a l s t a t e m e n t s f o r t h e t h r e e y e a r s e n d e d3 1 D e c e m b e r 2 0 0 7 , 2 0 0 8 a n d 2 0 0 9 .( d )
 T h a t t h e e x t e r n a l a c c o u n t a n t r e v i e w s t h e U n i v e r s i t y ’ s e x i s t i n g a c c o u n t i n g s y s t e m , t h es t a f f s t r e n g t h a n d m a k e a p p r o p r i a t e r e c o m m e n d a t i o n s t o p r o d u c e a c c u r a t e a n d t i m e l yf i n a n c i a l r e p o r t s f o r t h e U n i v e r s i t y i n c l u d i n g a c q u i t t a l s f o r T E S A S s c h o l a r s h i p s .( e )
 T h a t t h e a c c o u n t a n t e s t a b l i s h e s t h e U n i v e r s i t y ’ s a c c o u n t i n g p r o c e d u r e m a n u a l .( f )
 T h a t t h e a c c o u n t a n t , i n c o n s u l t a t i o n w i t h C o u n c i l e s t a b l i s h a f i n a n c i a l r e p o r t i n g f o r m a tt h a t w i l l c o n t a i n t h e n e c e s s a r y i n f o r m a t i o n r e q u i r e d b y C o u n c i l w h i c h m u s t b ei m p l e m e n t e d t o f u r n i s h C o u n c i l w i t h t h e n e c e s s a r y f i n a n c i a l i n f o r m a t i o n f o r d e c i s i o nm a k i n g a n d c o n t r o l p u r p o s e s .( g )
 T h a t t h e U n i v e r s i t y t a k e s f u l l c o n t r o l a n d o w n e r s h i p o f c a p i t a l p r o j e c t s o c c u r r i n g o n t h eU n i v e r s i t y t o i t s o w n a d v a n t a g e . C o n t r a c t o r s a n d a r c h i t e c t s , i f n o t p r o p e r l y h e l da c c o u n t a b l e , w i l l n o t p r o t e c t t h e U n i v e r s i t y ’ s i n t e r e s t s s e n s i n g t h e i n d i f f e r e n c e
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d e m o n s t r a t e d a s a s i g n o f w e a k n e s s t o s e r i o u s l y b r e a k c o n t r a c t u a l t e r m s , c e r t a i n t h a tn o f u r t h e r s e r i o u s r e p e r c u s s i o n s w i l l a c c r u e . T h e U n i v e r s i t y ’ s i m m e d i a t e a t t e n t i o n i s t h ec o m p l e t i o n o f i t s M u s i c B u i l d i n g a n d t h e m u l t i - s t o r e y s t u d e n t h a l l o f r e s i d e n c e .
RESOLUTION 

 

Resolved to endorse the above recommendation to be part of the TOR for the Auditors 

 

 

Q. Recommendations regarding the financial costs and the costs of the boycott 

The Committee resolved to refer these matters from (a) – (c) below to A/VC & TMT for action 

as recommended by the IIC Report. ( a )
 T h a t t h e P r o v i n c i a l P o l i c e i n v e s t i g a t e t h e t h e f t o f t h e p e r i m e t e r f e n c i n g w i t h a v i e w t ol a y i n g c h a r g e s .( b )
 T h a t t h e O k i u f a l a n d o w n e r s b e s e r v e d a b i l l f o r t h e r e p a i r o f t h e f e n c e a t a n e s t i m a t e dc o s t o f K 1 0 0 , 0 0 0 .( c )
 T h a t t h e O H E b e a d v i s e d o f t h e t o t a l f i n a n c i a l c o s t s o f K 1 . 7 m i l l i o n a n d r e q u e s tr e i m b u r s e m e n t o f t h e o p e r a t i o n a l f u n d s o f t h e U n i v e r s i t y .

RESOLUTION 

 

Resolved to endorse the above recommendation as presented 

 

 

 

R. Recommendations regarding landowner issues 

The Committee resolved to refer these matters from (a) – (d) below to A/VC, Landowner 

Reps. & TMT for action as recommended by the IIC Report. ( a )
 T h a t t h e M a n a g e m e n t n e e d s t o b e f a i r a n d f i r m i n i t s h a n d l i n g o f l a n d o w n e r r e l a t e dp r o b l e m s i n t h e i n t e r e s t o f e v e r y o n e a n d i n a c c o r d a n c e w i t h t h e l a w o f t h e l a n d . A n yc r i m i n a l a c t s i n c i t e d b y l a n d o w n e r s m u s t b e r e f e r r e d t o t h e P o l i c e o r h a n d l e d i n t h eC o u r t s o f t h e l a n d .( b )
 T h a t a M e m o r a n d u m o f U n d e r s t a n d i n g b e t w e e n t h e t w o l a n d o w n e r g r o u p s a n d t h eU n i v e r s i t y m u s t b e n e g o t i a t e d a n d s i g n e d i n w h i c h a l l t h e d u t i e s a n d b e n e f i t s o f a l lp a r t i e s a r e c l e a r l y s p e l t o u t .
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( c )
 T h a t a n y l a r g e r c r i m i n a l o r t h r e a t e n i n g a c t s s h o u l d b e h a n d l e d a t t h e l a r g e r n a t i o n a ll e v e l r a t h e r t h a n w i t h t h e i m m e d i a t e l a n d o w n e r s , f o r e x a m p l e , t h e p r o v i n c i a lg o v e r n m e n t , o t h e r h i g h l a n d s p r o v i n c i a l g o v e r n m e n t s e t c . , t o i n s t i l t h e n a t i o n a li m p o r t a n c e o f t h i s U n i v e r s i t y i n t o t h e l o c a l s ’ m e n t a l i t y o f t h e p o t e n t i a l h a r m t o t h en a t i o n a l i n t e r e s t .( d )
 T h a t i f t h e l a n d o w n e r ’ s a g r e e m e n t c a n n o t b e n e g o t i a t e d o r t h e a g r e e m e n t i s b r o k e n ,t h e U n i v e r s i t y s h o u l d b e r e l o c a t e d .

RESOLUTION 

 

Resolved to endorse the above recommendation on the following conditions: 

 

(a) TMT to furnish all document in respect to this matter to 

Councillor and Goroka MP, Thomson Harokaqveh to pursue at 

political level 

 

(b) UOG to provide 2 scholarships each to the two varying clans, 

TMT to workout the mechanics inline with current student 

criteria 

 

 

S. Recommendations concerning ex-employees 

 

The Committee resolved to refer matters (a) – (c) below to A/VC & TMT to take action as 

recommended by the IIC Report. ( a )
 T h a t t h e U n i v e r s i t y r e v i e w s t h e s t a t u s o f i t s e m p l o y e e s , p a r t i c u l a r l y t h e n o n - a c a d e m i cs t a f f a n d t a k e a p p r o p r i a t e a c t i o n s i n a c c o r d a n c e w i t h t h e r e l e v a n t l a w s t o a v o i d a d v e r s ec o n s e q u e n c e s t o t h e U n i v e r s i t y .( b )
 T h a t t h e U n i v e r s i t y n e e d s t o w o r k c l o s e l y w i t h i t s l a w y e r s a n d o b t a i n s o u n d l e g a l a d v i c ei n i t s r u n n i n g o f t h e U n i v e r s i t y , p a r t i c u l a r l y o n c o n t e n t i o u s i s s u e s a h e a d o f e f f e c t i n g t h ed e c i s i o n s .( c )
 T h a t t h e U n i v e r s i t y e s t a b l i s h t h e i n v o l v e m e n t o f e x - e m p l o y e e s i n t h e r e c e n t b o y c o t t o fc l a s s e s a n d r e f e r t h o s e i n v o l v e d t o t h e P o l i c e f o r p r o s e c u t i o n .

RESOLUTION 

 

Resolved to endorse the above recommendation as presented 
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T. Councillor Simon Kenehe’s resignation as CSC member 

 

Councillor Kenehe’s notice to resign from the Council Standing Committee was accepted and 

Mr.David Gahare was appointed unopposed to replace Mr. Kenehe. 

  

The University Full Council resolved to: 

 

(a) Endorse all the above recommendations and conditions of the CSC to be implemented 

as soon as practical and; 

(b) Inform relevant stakeholders of the outcome of the Council decision on the endorsed 

CSC recommendations.  

 


